Houston’s First Baptist Church
Regular Business Meeting
April 2, 2025

The regular Church Conference of Houston’s First Baptist Church was held in person and online
on this date with Dr. Stephen Trammell serving as Moderator. A prayer ended the Deacon’s
Meeting and began the Church Conference.

Dr. Trammell stated that the minutes of the March 5, 2025 Church Conference had been
distributed in paper form and will be posted on the Church’s website. Upon motion duly made
and seconded, the minutes were approved.

The Moderator presented the Church Conference (Membership) Report for the month of
February 2025, listing the names of those who have been added to the Church roll since the
previous regular meeting, as well as the names of all to whom letters of recommendation have
been granted to other churches. Church membership at the end of February was 34,354. Upon
motion duly made and seconded, the Conference Report was accepted unanimously. A copy of
the Conference Report for the above-mentioned month is attached to and made a part of these

minutes.

Dr. Trammell presented the Financial Report for the month of February 2025. Total receipts for
the month of February were $2,699,252 which was $184,783 less than what had been budgeted.
Total expenses for the month of February were $3,751,815 which was $119,193 less than the
amount budgeted. The Financial Report comes in the form of a motion from the Finance
Committee, carries the weight of a second, and was accepted unanimously. A copy of the
Financial Report for the above-mentioned month is attached to and made a part of these minutes.

The Moderator presented a motion to sell Bayou Woods Condo #17 at a price of not less than
$150,000. All relevant closing documents are to be signed by two Trustees. This motion comes
from the Finance Committee and the Deacon Administrative Council and carries the weight of a
second. The motion was approved unanimously.

Dr. Trammell presented a motion to approve church members selected to fill open positions on
church committees. See the attached list on a separate page. After a motion to fill the committee
vacancies was duly made and seconded, the motion was approved unanimously.

The Moderator presented a recommendation to approve the final messengers from HFBC to the
Southern Baptist Convention meeting to be held in Dallas in June 2025. Most of these names
were submitted in March; Zach Stallings is now being added.

Gregg and Kelly Matte

Stephen and Tonya Trammell

Clark and Michelle Reynolds

Mark and Jamie Green

Carole Lewis

Becky Turner

Ashley Cook

Zach Stallings
Upon motion duly made and seconded, the recommendation was unanimously approved.



There was no further business to come before the Congregation. Dr. Trammell led in a time of
prayer, praying especially for our World Mission Offering and the sixteen Easter services to be
held across our five campuses and groups. The meeting was adjourned.
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Cindy Haskett
Church Clerk



Approval Needed

Fully Approved
Fully Approved
Fully Approved

Fully Approved
Fully Approved
Fully Approved

Fully Approved
Fully Approved
Fully Approved
Fully Approved
Fully Approved

Fully Approved
Fully Approved
Fully Approved
Fully Approved

In-Progress

Fully Approved
Fully Approved
Fully Approved
Fully Approved

Fully Approved
Fully Approved

Fully Approved
Fully Approved

Fully Approved
Fully Approved
In-Progress

Fully Approved
Fully Approved

Fully Approved
Fully Approved
Deacon

Committee
Facilities - A
FAC-28a
FAC-28b
FAC-28c
Finance - A
FIN-28a
FIN-28b
FIN-28C

Name

Lang Motes
Jim Swanson
Brian Attaway

Kevin Ha
Nicole Foreman
Lee Partridge

Missions Council - A

MIS-28a
MIS-28b
MIS-28¢
MIS-28d
MIS-28e

Personnel - A

PER-26b2
PER-28a
PER-28b
PER-28C

Selection - A

SEL-26a2
SEL-26c2
SEL-28a
SEL-28b
SEL-28c

FRC -B
FRC-28a
FRC-28b

Mark Hopmann
Melody Nelson
Malcolm Morris
Kojo Prah

Richard Vaughan

Debbie Thompson
Topher Smith

Mattie Givens
David Rials

Karen Gilmore
Colin Brown
Lisa Taylor
Meredith Frith

ChrisAnn Grotzinger

DJ Hicks

Safety/Security - B

SAF-28a
SAF-28b

Scholarship -

SCH-26¢
SCH-27¢
SCH-28a
SCH-28b
SCH-28¢c

Blake Jenkins
Rachel Roberts
B

Rebecca Dunne
David Pearce

Katie Gentry
David Cline

Membership

Member
Member

Member
Member

Member

Member
Member

Member
Member
Member
Member

Member
Member

Member
Member

Member

Member
Member

Member
Member

Single Parent/Blended Families - B

SBF-28a
SBF-28b
SBF-28c

Stacey Harper
Debbie Pittman

‘Matt Woods

Member
Member
Member

Campus

Loop 11
Loop 11
Loop 11

Loop 11
Downtown
Loop 11

Cypress
Sienna
Downtown
Loop 4
Loop 11

Loop 9:15
Loop 11
Sienna
Loop 11

Loop 9:15
Loop 11
Loop 11
Sienna

Loop 11
Loop 11

Loop 11
Loop 4

Loop 11
Sienna

Loop 11
Loop 11

Cypress
Loop 9:15
Loop 11

Age

50's
60's
40's

40's
30's
50's

60's
40's
70's
30's
60's

60's
30's
30's
40's

60's
30's
50's
30's

30's
30's

30's
30's

30's
30's

30's
40's

50's
60's
30's



