Houston’s First Baptist Church
Special Called Business Meeting
January 26, 2024

A Special Called Business Meeting of Houston’s First Baptist Church was held in person on this
date with Kevin Jordan serving as Moderator.

The Moderator stated that proposed revisions to our Church Bylaws have been available at the
main worship center entrances at each of our four campuses for the past two Sundays and posted
on our church website. These Amended and Restated Bylaws, if approved, would benefit the
church by doing the following:

1) Reflecting our multisite structure.

2) Improving our church’s administrative efficiency by empowering the Deacon
Administrative Committee with specific approval rights.

3) Formalizing the purpose and structure of advisory task forces.

4) Clarifying or correcting certain limited scope technical matters currently within
the bylaws.

The motion to approve these Amended and Restated Church Bylaws comes from the Deacon
Body and carries the weight of a second. The motion was approved unanimously.

There was no further business presented to the Congregation. Mr. Jordan led in a closing prayer,
and the meeting was adjourned.
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