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Houston's First Baptist Church 

Regular Business Meeting 

January 10, 2016 

The regular business meeting of Houston's First Baptist Church was held on this date with Dr. David Self, 

Executive Pastor, serving as Moderator. Kevin Ha voiced the opening prayer. 

The Moderator stated that the minutes of the November 1, 2015 Church Conference had been posted on 

the Church's website and paper copies were provided with other reports for this meeting. Upon motion 

duly made and seconded, the minutes were approved. 

The Church Conference Report for the months of October and November, 2015 was presented listing the 

names of those who have been added to the Church roll since the previous regular meeting, as well as the 

names of all to whom letters of recommendation have been granted to other churches. Church 

membership at the end of November was 28,728. Upon motion duly made and seconded, the reports were 

unanimously accepted. A copy of the Conference Report for the above mentioned months is attached to 

and made a part of these minutes. 

The Moderator presented the Financial Report for the months of October and November, 2015. Total 

receipts for the month of November were $2,636,631.53 which was $186,581.89 less than what had been 

budgeted. Total expenses for the month of November were $2,107,679.67 which was $286,442.19 less 

than the amount budgeted. The Financial Report came from the Finance Committee in the form of a 

motion which carries the weight of a second. The Financial Report for the month of October and 

November was accepted unanimously by a voice vote. A copy of the Financial Report for the above 

mentioned months is attached to and made a part of these minutes. 

Dr. Self presented a recommendation from the Finance Committee in the form of a motion to approve a 

Guaranteed Maximum Price contract with Tellepsen with construction costs not to exceed $23.5 MM based 

on a total project budget not to exceed an amount of $36.6MM. An additional $1.6 MM of funding will be 

provided from General Fund Cash. In addition, approval is given to authorize two HFBC Trustees to execute 

any other necessary contracts with vendors and our lender that conform to the $36.6 MM budget. Any 

unspent funds at the conclusion of the project will be returned to General Fund Cash. The motion came 

from the Finance Committee and carries the weight of a second and was unanimously approved. 

The Moderator presented a spreadsheet with a list of church members recommended by the Selection 

Committee to serve on HFBC Committees for a 3 year term from 2016 through 2019. The spreadsheet also 

included the names of three church members to serve the remainder of an unexpired term through 2018 

on two committees. The recommendation came in the form of a motion from the Selection Committee and 

carries the weight of a second. The motion was unanimously approved. A copy of the spreadsheet is 

attached to and made a part of these minutes. 

There being no further business to come before the Congregation, the meeting was adjourned. Dr. Self 

voiced the closing prayer. 







Houston's First Baptist Church 

Regular Business Meeting 

March 6, 2016 

The regular business meeting of Houston's First Baptist Church was held on this date with 

Dr. David Self, Executive Pastor, serving as Moderator. Dan Craig voiced the opening 

prayer. 

The Moderator stated that the minutes of the February 14, 2016 Church Conference had 

been posted on the Church's website and paper copies were provided with other reports 

for this meeting. Upon motion duly made and seconded, the minutes were approved. 

The Church Conference Report for the months of December, 2015 and January, 2016 

were presented listing the names of those who have been added to the Church roll since 

the previous regular meeting, as well as the names of all to whom letters of recommend­

dation have been granted to other churches. Church membership at the end of January 

was 28,839. Upon motion duly made and seconded, the reports were unanimously 

accepted. A copy of the Conference Report for the above mentioned months is attached 

to and made a part of these minutes. 

The Moderator presented the Financial Report for the month of January, 2016. Total 

receipts for the month of January were $2,042,188.89 which was $781,024.53 less than 

what had been budgeted. Total expenses for the month of January were $2,625,317.84 

which was $328,509.80 less than the amount budgeted. The Financial Report came from 

the Finance Committee in the form of a motion which carries the weight of a second. The 

Financial Report for the month of January was accepted unanimously by a voice vote. A 

copy of the Financial Report for the above mentioned month is attached to and made a 

part of these minutes. 

Dr. Self presented a recommendation from the Finance Committee to proceed on the 

renovation of the former Snap Fitness space at the Sienna Campus based on a total 

project budget not to exceed $420,000. Approval is given to use Crossmark Construction 

as the general contractor based on a construction price that conforms to the $420,000 

total project budget. All legal documents would require the signature of two Church 

Trustees. The recommendation came in the form of a motion from the Finance 

Committee which carries the weight of a second. The motion was unanimously approved. 

The funds to renovate come from the sale of land acquired with Sienna Campus. 

The Moderator presented a recommendation from the Selection Committee that the 

following church members serve on two committees completing the 2016-2019 

Committee Roster: 

Scholarship Committee: 

Dana O'Neal - to serve the remainder of the 2014-2017 term 

David Cline - to serve the remainder of the 2015-2018 term 
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