























Houston’s First Baptist Church

Regular Business Meeting
October 7, 2012

The regular business meeting of Houston’s First Baptist Church was held on this date with Dr.
David Self, Executive Pastor, serving as Moderator. Les O’Neal voiced the opening prayer.

The Moderator stated that the minutes of the August 26, 2012 church conference had been posted
on the Church’s website and paper copies were provided with other reports for this meeting.
Upon motion duly made and seconded, the minutes were approved.

Dr. Self presented the Financial Report for the month of August, 2012. Total receipts for the
month of August were $1,537,072.01 which was $68,994.01 more than what had been budgeted.
Total expenses for the month of August were $1,575,875.89, which was $41,809.72 less than the
amount budgeted. The Financial Report came from the Finance Committee in the form of a
motion and carries its own second. The Financial Report for the month of August was
unanimously accepted by a voice vote. A copy of the Financial Report for the above mentioned
month is attached to and made a part of these minutes.

The Church Conference Report for the month of August, 2012 was presented listing the names of
those who have been added to the Church roll since the previous regular meeting, as well as the
names of all to whom letters of recommendation have been granted to other churches. Upon
motion duly made and seconded, the report was unanimously accepted as presented. Church
membership at the end of August was 26,054. A copy of the Membership Report for the above
mentioned month is attached to and made a part of these minutes.

Dr. Self presented a recommendation to elect John & Joan Brunson and Paul & Janet Sanders to
serve as Messengers representing Houston’s First Baptist Church at the Southern Baptist Texas
Convention to be held November 12-13, 2012 in San Antonio, Texas. He also requested the
Church authorize Pastor Gregg Matte to appoint six additional messengers per HFBC quota
should other church members come forward who plan to attend the convention. Upon motion
duly made and seconded, the recommendation was unanimously approved.

The Moderator presented a recommendation from the Selection Committee to approve Alicia
Ashdown to complete an unexpired term on the Counseling Committee. The recommendation
came in the form of a motion and carries its own second. The motion was approved.

There being no further business to come before the Congregation, the meeting was adjourned.

Mr. Johnny Harper voiced the closing prayer.
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Houston’s First Baptist Church
Regular Business Meeting
November 4, 2012

The regular business meeting of Houston’s First Baptist Church was held on this date with Dr.
David Self, Executive Pastor, serving as Moderator. Les O’Neal voiced the opening prayer.

The Moderator stated that the minutes of the October 7, 2012 church conference had been posted
on the Church’s website and paper copies were provided with other reports for this meeting.
Upon motion duly made and seconded, the minutes were approved.

Brandon Burk, Chairman of the Finance Committee, presented the Financial Report for the
month of September, 2012. Total receipts for the month of September were $1,814,379.28
which was $9,155.72 less than what had been budgeted. Total expenses for the month of
September were $1,359,821.52, which was $261,626.05 less than the amount budgeted. The
Financial Report came from the Finance Committee in the form of a motion and carries its own
second. The Financial Report for the month of September was unanimously accepted by a voice
vote. A copy of the Financial Report for the above mentioned month is attached to and made a
part of these minutes.

The Church Conference Report for the month of September, 2012 was presented listing the
names of those who have been added to the Church roll since the previous regular meeting, as
well as the names of all to whom letters of recommendation have been granted to other churches.
Upon motion duly made and seconded, the report was unanimously accepted as presented.
Church membership at the end of September was 26,149. A copy of the Conference Report for
the above mentioned month is attached to and made a part of these minutes.

Dr. Self presented a Resolution for Multisite Campuses to Become Cooperating Churches stating
the conditions by which any multisite of Houston’s First Baptist Church has the right to
incorporate as a separate non-profit 501(c )(3) corporation functioning as an independent church.
Upon motion duly made and seconded, the Resolution was unanimously approved. A copy of
the Resolution is attached to and made a part of these minutes,

There being no further business to come before the Congregation, the meeting was adjourned.
Mr. Malcolm Morris voiced the closing prayer.
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